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Implementation Period 2014 2015 2016 Responsible 

Project 
Start   End 30.04.   

1Q 2Q  3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q   

1. Management     

1.1. Monitoring and evaluation of the project activities 
and achievement of results 

                     PM, TC 

1.2. Financial management                      FO 

3. Research and Development  

3.1. Determinine the wind turbine characteristics                     PM, TC 

3.2. Define technology & technical specifications                     PM, TC, FO 

3.3. Turbine production 
          

PM, TC 

3.4. Monitoring of the turbine performance 
          

PM, TC 

4. Investment 

4.1. Purchase of equipment                     PM, TC, FO 

6. Other activities 

6.1. CSR related activities                     PM 

7. Publicity and visibility 

7.1. Launching conference                     PM, FO  

7.2. Seminar for stakehoders                     PM, FO  

7.3. Workshops for general public at the 
installation locations of the 4 turbines produced           

PM, FO  

7.4. Creating and updating the webpage 
          

PM, FO  

7.5. Publications 
          

PM, FO  

7.6. Video materials                     PM, FO  

8. Reporting to Programme Operator/finance 

Interim Report 1 
 

   x               PM, FO  

Interim Report 2        x             PM, FO  

Final Report 
    

x 
     

PM, FO  

 
PM = Project Manager; TC – Technical Coordinator; FO = Financial Officer 


